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General Non-location Specific

0070 General Non-location Specific 70 * 10/09/13 06/22/15 -22d

0071 Notice to Proceed - Contract Start 30 days after 0 10/09/13 10/09/13

0072 Preconstruction Meeting 0 10/09/13 10/09/13

0073 Submittal process 0 10/10/13 09/26/14

0083 Permitting Process 0 10/15/13 11/15/13

0076 Punchlist 70 03/16/15 06/22/15 -22d

0075 Training 10 03/23/15 04/06/15 0

0086 Substantial Completion 1 03/23/15 03/24/15 42d

0096 Final Completion 1 06/22/15 06/23/15 -22d

Site General

2063 Site General 92 * 10/21/13 06/01/15 -7d

2064 Erosion control, strip site, general demolition 0 10/21/13 10/25/13

2065 Rough grade site 0 10/28/13 12/06/13

2067 Site piping and electrical work 0 12/04/13 08/27/13

2068 Site concrete 0 04/21/14 12/23/14

2076 Sewer System - Tie-in to main 0 05/05/14 12/16/14

2077 Electrical Overhead Utility Work 0 06/02/14 12/08/14

2069 Install generator and fuel system 5 01/12/15 01/29/15 79d

2066 Finish grade - install topsoil & pave 20 05/04/15 06/01/15 -7d

Main Facility - South Acton WTF

0026 Main Facility 42 * 10/28/13 03/23/15 42d

0027 Excavate for deep concrete 0 10/28/13 11/29/13

0030 Deep concrete slabs and walls 0 11/22/13 03/10/14

0028 Backfill to shallow footings 0 03/10/14 03/17/14

0029 Shallow concrete, slabs & elevated decks 0 03/17/14 07/07/14

0080 Electrical slab and masonry wall rough-in 0 03/24/14 08/09/14

0031 Concrete fill and general finish work 0 06/02/14 08/13/14

0032 Miscelaneous metals 5 06/16/14 01/29/15 0

0037 Interior masonry and partitians 0 06/16/14 07/30/14

0034 Truss Installation 0 07/09/14 09/26/14

0033 Exterior Masonry 0 08/04/14 11/28/14

0035 Sheathing and Roofing 0 08/25/14 12/01/14

0038 Exterior architectural details 3 08/28/14 01/27/15 62d

0050 Install aerators and strippers 0 09/08/14 09/19/14

0043 Electrical rough-in  - Process Areas 10 09/11/14 02/05/15 25d

0036 Windows 0 09/15/14 10/31/14

0057 Install primer and first coat of paint 0 09/22/14 12/17/14

0039 Interior walls and ceilings 0 10/06/14 12/11/14

0082 Tie in of new raw water main from School Street 10 10/06/14 02/05/15 32d

0055 Fire Protection Install 0 10/27/14 12/17/14
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0056 Install MCC's, switchgear, panels 20 11/17/14 02/19/15 64d

0040 Administration areas up fit 20 12/01/14 02/19/15 7d

0041 Electrical rough-in - Admin areas 5 12/01/14 01/29/15 0

0054 HVAC Install 5 12/08/14 01/29/15 0

0058 Install final coat of paint 0 12/18/14 12/19/14

0045 Install Pall System 10 01/05/15 02/05/15 0

0059 Primary and secondary power on 0 01/09/15 01/22/15

0047 Install flocculation equipment 2 01/14/15 01/26/15 8d

0049 Upfit pump room 10 01/19/15 02/05/15 0

0046 Install chemical feed systems 20 01/20/15 03/05/15 0

0048 Install pneumatic system 4 01/22/15 01/28/15 6d

0053 Install instrumentation control panels 10 01/22/15 02/05/15 0

0044 Electrical finish - Process Areas 17 02/05/15 03/02/15 0

0051 General plant wide process piping 15 02/05/15 02/26/15 0

0061 Start-up pumps 3 02/23/15 02/26/15 2d

0052 Install instrumentation devices 10 02/26/15 03/12/15 0

0042 Electrical finish - Admin areas 10 03/02/15 03/16/15 0

0060 Start-up chemical feed 5 03/02/15 03/09/15 10d

0062 Start-up Filters 15 03/02/15 03/23/15 0

0092 Complete Treatment Pant Start-up 1 03/23/15 03/24/15 0

0102 DEP Approval of plant - go live to system 10 03/24/15 04/07/15 0

Lagoons

0020 Lagoons 36 * 10/28/13 03/13/15 49d

0021 Mass excavation 0 10/28/13 10/31/13

0023 Pipework 8 11/04/13 02/03/15 53d

0022 Concrete Work 12 04/07/14 02/09/15 49d

0024 Lagoon Finish Aggregates 24 * 02/09/15 03/13/15 49d

0025 Lagoon Exterior Finish Work 5 03/06/15 03/13/15 49d

School Street PS

0016 School Street PS 40 * 01/22/15 03/19/15 45d

0017 Demolition & Cleaning 24 01/22/15 02/25/15 0

0018 Mechanical Demolition 4 01/22/15 01/28/15 51d

0019 Mechanical /  Electrical Rebuild 30 02/05/15 03/19/15 45d

Scribner PS

0013 Scribner PS 5 * 11/03/14 01/29/15 80d

0015 Demolition & Rehab 5 11/03/14 01/29/15 80d

0014 Site Piping 4 01/19/15 01/28/15 0

Lawsbrook Well

0010 Lawbrook Well 5 * 01/22/15 01/29/15 80d

0011 Replace Well 3 01/22/15 01/27/15 80d

0012 Well Commissioning 2 01/27/15 01/29/15 80d
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Chistofferson Well PS

0005 Chistoferson Well PS 28 * 12/04/14 03/03/15 57d

0006 Demolition 0 12/04/14 01/21/15

0007 Mechanical / Electrical Rehab 15 01/22/15 02/12/15 0

0008 Well Replacement 24 01/22/15 02/25/15 0 *

0009 Well Commissioning 4 02/25/15 03/03/15 57d

Assabet Wells

0001 Assabet Well #1 Demo & Rehab 20 * 03/24/15 04/21/15 22d

0002 Assebet Well #2 Demo & Rehab 20 03/24/15 04/21/15 22d

Carbon Building

0064 New work installation 14 01/22/15 02/11/15 -121d
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